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Number: (OCoLC)540833822 Subject: Medical claims processing industry -- United States. Excerpt: . . . office and
service unit levels, we obtained written responses to questions we developed and submitted, and conducted
follow-up interviews with 9 of the 12 IHS area offices, as well as the Chief Executive Officers, or their designees,
of 9 of the 61 4 service units. At each level, we asked officials about the types of activities they typically
undertake to comply with IHSs policies and procedures related to billing and collection. To examine the
adequacy of IHS headquarters monitoring of area office and service unit compliance with IHS policies and
procedures for the billing and collection of revenue, including debt management, we evaluated IHS
headquarters monitoring activities using the policies and procedures contained in Parts 5 and 9 of the Indian
Health Manual and GAOs Standards for Internal Control in the Federal. 5 Government At IHS headquarters, we
interviewed the Director and other officials within ORAP - whose responsibilities include developing policies and
procedures for the agency - to ask them about the availability of billing and collection data and their
monitoring activities. We also interviewed the acting Deputy Director of Field Operations. In addition, we
reviewed IHSs documentation of one of the five completed IHS on-site service unit policy compliance reviews as
well as components of IHSs new Web-based Third-Party, Internal-Controls Policy, Self-Assessment Audit
Program. We also reviewed the performance contracts of area office directors for fiscal year 2009 to identify
performance measures related to billing and collection activities. We examined the adequacy of monitoring
activities at IHS headquarters, but did not examine the adequacy of monitoring at the area office or service unit
levels. We requested comments on a...
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