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Number: (OColLC)62384775 Excerpt: . . . App brigade combat teams to the current plan, the cost for modularity
will increase significantly. For example, each modular brigade combat team under the current design would
require 3, 300 to 3, 700 soldiers, for a potential total of up to 18, 500 soldiers. It is not clear whether the Army
would have to add this entire amount to its end strength, however. The Army has begun initiatives to rebalance
the force by converting military positions to civilian positions, thus allowing soldiers currently in the
institutional force to be moved to the operational force, and by rebalancing the active and reserve components
in the force. To the extent the Army is successful in reallocating positions under these initiatives, it may be able
to offset some of these requirements of the additional brigades. In addition to personnel requirements, adding
these brigades to the force structure would add costs for equipment, facilities, and training. At the time the cost
estimates were set, the Army had not finished the designs for all support units and command and control
echelons. Refinement of these designs could increase costs if, as the Army fields these designs, it finds that
additional personnel and equipment are needed to ensure sufficient capabilities. Some Army officials we spoke
with have already expressed concern that command echelon designs do not have sufficient staff to manage all
required tasks. For example, at one division we visited, officials thought that the command design was short
staffed given their expanded set of responsibilities. As a result, command staff would have to prioritize the
management of daily tasks and activities such as trend analysis, statistical tracking, and oversight, while
leveraging of historical data to...
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