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John Wiley and Sons Ltd. Hardback. Book Condition: new. BRAND NEW, No More Consultants: We Know More
Than We Think, Chris Collison, GeoA Parcell, We have all smiled at the apocryphal tale of the consultant who
borrows your watch to tell you the time, and then walks oA with your watch! Deep down, we all know that there
is an element of truth in the story. If we only recognised and released the capabilities which we had on the
inside, our organisations could be so much more eAicient, eAective and purposeful with the money they spend
on consultants. No More Consultants provides readers with everything they needed to tap into those
capabilities. Using the tools and techniques in this book, readers will be able to drill deep inside their
organizations to realise the value of their existing knowledge. Employees will feel valued and listened-to, and
investment on consultants can be reduced or redirected to the places where there is a genuine need to build
new capability. The book is rich with real-life examples of application. At its core is the self-assessment process
which has been applied to a variety of issues, including: supply chain management, business improvement,
learning and development, operational excellence, knowledge management, and the worldwide response to
AIDS. By applying the innovative 'River Diagram' to the results of the self assessment, you can clearly map-out
where the strengths and weaknesses in your organisations lie, and where there is scope for sharing. This map
will help you plot the course of your improvement strategy. No More Consultants contains several practical
techniques designed to close the gap between the lowest and highest performers, saving your business time and
money. Illustrated using an exciting collection of stories and examples: including BP, Oracle, United Nations, the
NHS and Nationwide Building Society "You...
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